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1. Forward 
The Faculty of Communication and Mass Media Council approved the Strategic Plan 2017-2022, after consultation with the University Community and in accordance with the University Strategic Plan 2017-2022. This Plan was prepared while the Faculty is growing and after three years of launching the programme.
Since there are significant changes in the industry and in the media market in Egypt, MENA region, and globally, some aspects are embedded in this Strategic Plan to meet the tremendous changes of the media production and consumption. This will ensure that the Faculty capitalises on the available opportunities to maintain the programme development.   
This Strategic Plan is a living and dynamic document that is continually will be enhanced and updated to enable the Faculty to achieve its objectives, mission, and vision. 

Dean

Professor Mohamed Shouman 














2. [bookmark: _Toc499627526]Vision, Mission and Values
The Faculty of Communication and Mass Media ambition is underpinned by a clear vision and mission, and the adoption of several core values and operating principles. The Faculty’s Strategy establishes the context within which the Faculty operates and sets out how it seeks to take forward the University Strategic Plan 2017-2022.
[bookmark: _Toc499471629][bookmark: _Toc499471822][bookmark: _Toc499473699][bookmark: _Toc499627527]The BUE Vision 
BUE will be highly ranked and internationally respected, making a significant contribution to the development of Egypt and the MENA Region.
[bookmark: _Toc499471630][bookmark: _Toc499471823][bookmark: _Toc499473700][bookmark: _Toc499627528]The Faculty Vision 
[bookmark: _Toc499471631][bookmark: _Toc499471824][bookmark: _Toc499473701][bookmark: _Toc499627529]The Faculty aspires to be a dynamic communication and media centre of innovation and creativity dedicated to teaching, lifelong learning, professionalism, research, entrepreneurship, and partnership with local, regional and international communities to meet the communication challenges of a globally connected society.
The BUE Mission 
Operating on a vibrant 21st Century university campus, offering a modern innovative British style education producing distinctive, highly employable and high calibre graduates contributing to the development of Egypt and the MENA region.
[bookmark: _Toc499471632][bookmark: _Toc499471825][bookmark: _Toc499473702][bookmark: _Toc499627530]The Faculty Mission 
The Faculty provides state-of-the-art British education to the intellectually curious and motivated students to accommodate foreseeable changes in the media industry with a combination of theoretical knowledge and practical experience to be effective, skilled, and ethical critics in a globalised world.
[bookmark: _Toc499471633][bookmark: _Toc499471826][bookmark: _Toc499473703][bookmark: _Toc499627531]BUE’s Core Values 
BUE is committed to providing a safe and welcoming environment for all students, staff and other stakeholders. We support: 
Education
· Provision of a wide range of relevant academic programmes
· Maintenance of high academic standards
· Academic Honesty and Integrity 
· Education which develops critical thinking and a questioning spirit
· Education which enhances graduate’s ability to learn throughout life
The University's relationship with society
· Contribution to society through the pursuit, dissemination, and application of knowledge
· Development of innovative partnerships with business, industry, charitable foundations, and healthcare
· Concern for sustainability and the relationship with the environment
The University community
· Mutual respect in a multicultural environment 
· The full engagement and involvement of staff, students and alumni 
· The development of the University’s community 
· The encouragement of career development for all staff
University development
· Continuous quality enhancement 
· Transparent leadership and management leading to aligned activity and University development
[bookmark: _Toc499471634][bookmark: _Toc499471827][bookmark: _Toc499473704][bookmark: _Toc499627532]Faculty operating principles
In accordance with the University’s core values our operating principles are characterised by:
· Governance that ensures a dual Egyptian/British board and a credible system that ensures transparency and academic independence.
· Quality assurance mechanisms that ensure that standards are equal to those of the British validating institutions and that students have a comparable experience to those in the UK.
· Emphasising student’s self-learning and critical thinking, in order to allow them the ability to excel and continuously develop their creative problem-solving skills.
· A research lead education with the majority of our staff engaged in state of the art relevant research that informs their teaching and curriculum development.
· Industrial engagement and integration with the faculty’s activities and objectives.
· Provision of a wide range of relevant academic disciplines. 
· Cultivate the principles of academic ethics and social responsibility.
· Exchange experience with international partners. 
· Provide the highest quality education in communication and media. 
· Hone knowledge and skills that are distinctive and purposeful to make an impact.
· Development of innovative partnerships with business, industry, and civil society foundations.
· Broaden our horizons and endeavour to leverage globalisation for benefits of society.
·  Engage in innovative activities that advance businesses to create value for society.
· Promote a culture of integrity, ethicality and professionalism to contribute meaningfully as citizens of our communities.
·  The full engagement and involvement of staff, students and alumni. 
· The encouragement of career development for all staff.
· Transparent leadership and management are leading to aligned activity and Faculty development.

3. [bookmark: _Toc499627533]Context
[bookmark: _Toc499627534]3.1 The size and shape of the Faculty 
The Faculty of Communication and Mass Media student population in 2017 exceeded 700 in one programme. 
Currently the Faculty offers Communication and Mass Media B.Sc. degree programme in four specialisations, including Film and Media Studies, Integrated Marketing Communications, Radio and Television, and Journalism and Media Studies. The student population in this programme is growing. Postgraduate programmes are planned to be developed and presented for approval during the planning period 2017-2022 .
In order to support the student population and maintain the staff student ratio within agreed norms, the Faculty is continuously reviewing its academic staff base which has now reached 6 fulltime staff members with 27 part-timers, 8 full-time teaching assistants, 19 part-time teaching assistants, one Senior Assistant Registrar, 3 lab technicians, and one administrative support staff.
By the end of the planning period, the Faculty will continue to grow by introducing academic and professional graduate programmes. In addition, the establishment of the research facilities, will continue to set the stage for a comprehensive research infrastructure.
[bookmark: _Toc499627535]3.2 Teaching and Learning
Enhancing the quality of the student experience is a primary goal of the Faculty of Communication and Mass Media that will help raise our profile as a Faculty of high quality and standards. There are several facets to achieving this: attracting the highest quality students; attracting a multitude of research active academic staff capable of delivering UK higher education in accordance with the British ethos and standards; developing effective, communicative and innovative teaching; providing a learning environment which delivers student centred learning and which stimulates students to become independent learners and to realise their potential. 
[bookmark: _Toc499627536]3.3 Validation and accreditation of programmes 
All degree programmes are accredited by the Egyptian Supreme Council of Universities (SCU). Accreditation of programmes also will be sought from International Professional and Statutory Bodies, where appropriate. 
As a strategic objective all undergraduate students are eligible, on entry to the Faculty, to study on a dual degree track and obtain a BUE degree and a UK degree awarded by a leading UK University, subject to satisfying the regulatory requirements for the award of each degree. The Faculty continues in partnership with Faculty of Arts and Creative Industries, London South Bank University as its main strategic partner in validating all undergraduate and post graduate programmes. This partnership also extends to joint PhD programmes, research collaborations, staff and student exchange programmes.
The Faculty is also working towards the accreditation of all its programmes from the National Authority for Quality Assurance and Accreditation (NAQAAE).
[bookmark: _Toc499627537]3.4 Research framework 
The Faculty academic staff are currently pursuing research in a broad range of areas across all departments. This is strongly encouraged and supported by the Faculty through several incentives and support mechanisms. There are key research areas aligned with our stated Mission and the Faculty wishes to see critical mass established (or existing critical mass maintained) in these key areas.
In addition to the individual research plans and activities within each specialisation, the Faculty seeks to establish multi-disciplinary research groups to ensure the development of research teams working towards writing of research grant proposals, in addition to encouraging multidisciplinary research activities. The following lists the main proposed research groups within the Faculty:
a. Media for Development
b. Youth and Social Media 
c. International Communication 
d. Creativity in PR and Marketing 
e. Film and National Identity 
f. Media Convergence 
g. Film and Television Documentary 
h. Digital Cinema and Advanced Visualisation
The Faculty also is planning to launch a research centre which acts as another vehicle for engaging staff in collaborative research activities and enhancing the Faculty’s research capacity in strategic research areas. 

[bookmark: _Toc499627538]3.5 Knowledge transfer and commercialisation 
The Faculty established an industrial linkage that seeks to engage industry and business sectors with the research community within the Faculty. The network is designed to achieve several objectives, as follows:
a. Offer required data to the research community 
b. Help in identifying gaps that should be investigated 
c. Participate in funding mutual research projects
d. Help in updating the teaching and learning activities to be more linked to the industry
e. Offer more internships and employability opportunities 
[bookmark: _Toc499627539]3.6 Internationalisation 
The Faculty currently seeks to be a part of several international collaborations with a range of researchers and media institutes across the world. However, such activities are individual efforts that are not formulated within a structured framework. As one of the main six themes that underpin the new BUE Strategic Plan, internationalisation is taken forward by the Faculty through the implementation plan that aims at developing platforms for engaging staff and students in international collaborations and activities.
4. [bookmark: _Toc499627540]Strategic Objectives and Targets
The Faculty has identified strategic objectives and specified targets in order to achieve the six themes which underpin the new BUE Strategic Plan. The objectives and corresponding targets are listed in the following sections in three main areas that represent the platform for the Faculty’s activities.  In addition, enabling structures and mechanisms are also identified to provide the required support to achieve the Faculty’s objectives and targets.
[bookmark: _Toc499627541]4.1 Teaching and Learning 
	University Strategic Objectives: Themes 2 and 3
2. [bookmark: _Toc484253370][bookmark: _Toc484347123][bookmark: _Toc484348444][bookmark: _Toc484804398][bookmark: _Toc484804586][bookmark: _Toc484804630][bookmark: _Toc484854079][bookmark: _Toc484854673][bookmark: _Toc484855058][bookmark: _Toc484954563][bookmark: _Toc485015456][bookmark: _Toc485020529][bookmark: _Toc488858035][bookmark: _Toc499460697][bookmark: _Toc499468078][bookmark: _Toc499471643][bookmark: _Toc499471836][bookmark: _Toc499473713][bookmark: _Toc499627542][bookmark: _Toc484347124][bookmark: _Toc484347340][bookmark: _Toc484347694][bookmark: _Toc484348445]Deliver a Vibrant 21st Century University Campus
a. Develop technology-enabled teaching and learning.
b. Provide student support for a transformational learning experience.
c. Provide student-centred activities across culture, sport and education.
d. Deliver student services via technology.
e. Develop a modern environmentally friendly infrastructure.
3. [bookmark: _Toc484804399][bookmark: _Toc484804587][bookmark: _Toc484804631][bookmark: _Toc484854080][bookmark: _Toc484854674][bookmark: _Toc484855059][bookmark: _Toc484954564][bookmark: _Toc485015457][bookmark: _Toc485020530][bookmark: _Toc488858036][bookmark: _Toc499460698][bookmark: _Toc499468079][bookmark: _Toc499471644][bookmark: _Toc499471837][bookmark: _Toc499473714][bookmark: _Toc499627543]Deliver a Transformational British Higher Education Experience
a. Adhere to UK HE sector norms for governance, quality and standards, ensuring the appropriate human and other resources.
b. Deliver a modern, high quality British style teaching and learning.
c. Ensure high employability rates for BUE graduates.
d. Offer UK / Egyptian dual awards delivered in English language.



[bookmark: _Toc499627545]The Faculty of Communication and Mass Media seeks to accommodate the BUE Philosophy to enable students in thinking critically and independently while they are actively participating in the educational activities, which the University sets in a slogan “How to think not what to think”. The Faculty focuses on student-teaching roles and responsibilities, student-teacher interaction, and inclusiveness. In order to achieve these outcomes, the Faculty adopts active learning methods include student-centered learning and expanding use of technology in delivering courses, assessments and communicating with students.  
Whilst Themes 2 and 3 from the University Strategic Plan are the key themes related to teaching and learning, all six themes have been considered in developing the objectives and associated targets. Each of the Faculty objectives is mapped to the themes and their corresponding objectives and/or targets in the BUE Strategic Plan, to ensure and demonstrate alignment of both plans; this is indicated between brackets at the end of each objective to reflect the theme number and the corresponding objective number.

Objectives 
Element 1 - Standards: Programme Design, Review and Enhancement
1.1	UK HE sector norms validation – Ensure compliance of all programmes with Annual Programme Review process and timely responses to External Examiners, and UK validating partners, whilst maintaining a programme portfolio that remains aligned to UK QAA Benchmarks and ensures an appropriate SSR is maintained for all programmes. (3a) 
1.2	NAQAAE accreditation – Achieve NAQAAE accreditation for all programmes, aligned to the University Annual Quality Assurance and Enhancement Cycle. (3a)
1.3	Programme portfolio – Develop a new range of programmes in areas that are aligned with national priorities. (1a, 1c, 2b)
1.4	UK Professional Body Accreditation – Establish targets for programmes to achieve UK professional body accreditation and make relevant applications. (3a, 1c)
1.5	Annual achievement and progression rates – Improve Annual Achievement and Progression rates by setting annual improvement targets and establishing annual monitoring routines for all programmes. (1a, 1c, 2b, 6a)
1.6	Annual first destination statistics – Develop a strategy to understand the local job market, to work with employers and alumni so that annual first destination statistics show at least 70% of BUE graduates are employed. (1a, 1c, 2b, 6a)

Element 2 - Programme Delivery
2.1	Student Centred Learning – Identify modules in each programme that will adapt adopt and embed student centred approaches to meet University targets (40% of the modules on undergraduate programmes using Student Centred approaches by 2018, then 80% by 2022. (2b, 2c, 3a, 3b)
2.2	Technology Enabled Learning – Identify modules in each programme that will adopt and embed Technology Enabled approaches to meet University targets (80% of the modules on undergraduate programmes using Technology Enabled approaches by 2018, then 100% by 2022). (2a, 2b, 2c, 2d, 2e, 3b)
2.3	Employability – All programmes to provide mandatory internship placements for all students and identify opportunities in modules to develop entrepreneurship and employability skills. (1a, 3c)
2.4	Student Support – Faculties to establish an infrastructure for the provision of face to face Information, Advice, Guidance and Support (IAGS) to all students include: establishment of effective programme mechanisms for the identification of ‘at risk’ student; provision of information on processes; provision of guidance, advice and support. University to establish a Student Success Centre focusing on Careers, Academic Support and support for SLDD students. (2b, 2c, 2d, 3b, 3c)

Element 3 - The Student Experience: Recruitment, Learning, Support and Employability
3.1	Student Intake - Ensure appropriately qualified student intake. Faculties to identify the academic entry requirements and English language requirements for student success for all programmes and to support recruitment process to recruit appropriate students. (1a, 1b, 3a, 3b, 3c, 3d)
3.2	Student Services - Deliver student services via technology. Faculties to establish faculty and programme infrastructure for the provision of face to face student administrative services.	(1c, 2d, 2e, 6a,)
3.3	International student mobility – At least 10% of students will participate in international student mobility programmes. Faculties to identify cohorts in each programme that would benefit from this approach and to operationalise it. (2b, 5d)

Element 4 - Campus Infrastructure: Staffing, Resources, Planning and Review
4.1	WIFI – Develop infrastructure. Faculties to achieve 80% of the modules on undergraduate programmes using Technology Enabled approaches by 2018, then 100% by 2022 (see 2.2).
4.2	Infrastructure – Develop a modern environmentally friendly infrastructure.
4.3	Data informed management - Develop the use of data in decision making, planning and review processes. Faculties to ensure compliance of all programmes with Annual Review processes with a focused use of data to review and plan programme enhancement and planning setting targets for improvement and enhancement.
4.4	Conferences – Enable attendance at, sponsorship of, internationally important global and MENA focused conferences across the HE sector.
4.5	International staff mobility – Expand UK partnerships to include staff exchanges.
4.6	Development of staff - Invest in appropriate human and other relevant resources to stabilise and enhance quality. Faculties to deliver an appropriate Staff Development programme that advances University Staff Development priorities.
4.7	Teaching Excellence Centre - Offer innovative teaching workshops. Faculties to deliver an appropriate Staff Development programme that advances University Staff Development priorities.

[bookmark: _Toc499471647][bookmark: _Toc499627546]Targets  
Element 1 - Standards: Programme Design, Review and Enhancement
1.1 Aligning the Faculty’s action plans with the findings of the Annual Programme   Review (APR). 
1.2 Gaining the approval from the Egyptian National Authority for Quality and Accreditation of Education (NAQAAE).
1.3 Updating the specialisation and modules specs to meet the demand of industry.
1.4 Establishing a performance database based on students' progress from the previous year to identify areas for improvement.
1.5 Developing a new range of modules and inter-disciplines in areas that are aligned with media market.

Element 2 - Programme Delivery
2.1. Identifying modules in each specialisation that will adopt and embed student centred approaches to meet University targets (40% of the modules on undergraduate programmes using Student Centred approaches by 2018, then 100% by 2022.
2.2. Engaging the interactive approach (CELT) In developing online interactive tools for at least 70% of the modules in each specialisation.
2.3a. Incorporating entrepreneurial skills into certain modules, following the module modification cycle.
2.3.b. Organising an annual Faculty-wide event to involve students in extracurricular entrepreneurial activities.
2.3.c. Ensuring that at least 50% of graduation projects are related to industry and society instigated challenges.
2.3.d. Launching an alumni unit. 

Element 3 - The Student Experience: Recruitment, Learning, Support and Employability
3.1      Raising the student intake standard 5% annually up to 80%.
3.2	Providing mandatory internship placements for all students.
3.3a	Offering a student summer exchange programme at LSBU
3.3b	Providing a one-year on/off option for students to spend a credit semester/year at LSBU, applicable to all specialisations.
3.3.c. Identifying at least two specialisations to offer their modules in BUE London Campus.
3.4 Arranging a minimum of two seminars and workshops annually to address challenges in the media industry and provide updates on the media market.
3.5. Ensuring that 100% of modules have at least 50% online engaging components.
3.6. Establishing internship and employability unit.

Element 4 - Campus Infrastructure: Staffing, Resources, Planning and Review
4..1. Creating a unified digital media centre by finalising networks of professional studios, laboratories and educational spaces. 
4.2. Revamping a classroom as a pilot for innovative teaching methods to enable flexible settings.
4.3. Establishing an Apple laboratory with at least 30 workstations.
4.4. Launching the BUE TV and Radio channels.
4.5. Expanding media production resources, such as cameras, microphones, lighting units, sound units with at least 50%. 
4.6. Incorporating a minimum of five new interactive workshops into the staff development programme.





[bookmark: _Toc499627547]4.2 Research 
	University Strategic Objectives: Theme 4
3. [bookmark: _Toc499468084][bookmark: _Toc499471649][bookmark: _Toc499471842][bookmark: _Toc499473719][bookmark: _Toc499627548]Produce Outstanding Research with National and International Impact
a. Develop an environment that supports the delivery of high calibre research.
b. Encourage the development and delivery of research that is relevant to Egypt.
c. Provide structures that support and develop an ecosystem for innovation and technology transfer.



As a young research institute, the Faculty is seeking to explore exciting new research disciplines and develop culture and environment that support promote higher education to improve our local communities. Through Increasing the Faculty support to the research activities and encouraging the development and delivery of research that is relevant to Egypt, the Faculty pursues to advance knowledge and enhance the Egyptian economy and global competitiveness. Primary focus will be placed on international collaboration in research, building capacities of young researchers, knowledge transfer, and research funding and productivity.  

Objectives 
Element 1 – Sustain an environment which enables staff and students to be active and engaged scholars.
1.1	Ensure compliance of institutionalising the research activities.   
1.2	Establish a transitional, multi-disciplinary and interdisciplinary research group. 
1.3      Build and strengthen relationships with research funding agencies.  
1.4      Enhance student opportunities to participate in research activities at the graduate and undergraduate levels.
1.5      Build and develop research activities with the media industry. 
	
Element 2 –Launch a graduate programme
1.1	Ensure compliance of all resources and requirements for the graduate programme.   
1.3	Develop a new range of multi-disciplinary and interdisciplinary research programmes in areas that are aligned with the national priorities. 
1.4	Recruit high calibre students and researchers for ensuring excellence, quality, and reputation. 

[bookmark: _Toc499627551]Targets 
Element 1 - Sustain an environment which enables staff and students to be active and engaged scholars.
1.1 Ensuring that the establishment of a research centre complies with the required standards.
1.2 Completing a proposal to articulate and outline the Faculty's specific research priorities.  
1.3 Organising a minimum of two workshops and seminars annually to improve the research skills of students, and individuals from the industry.
1.4 Organising a yearly international research conference.
1.5 Launching a periodical international journal to encourage bilingual and multidisciplinary research. 
1.6 Increasing the number of research proposals submitted for funding agencies.

Element 2 - Launch a graduate programme  
2.1  Launching a postgraduate programme.
2.2. Offering diverse workshops for postgraduate students aimed at enhancing individual skills, fostering collaborative and interdisciplinary research, and better equipping candidates for professional and research-oriented careers.
2.3. Creating a research activities plan that is in line with the University's Strategic Plan.
2.4. Providing at least two graduate scholarships per year in cooperation 
with LSBU and other funding agencies.  


[bookmark: _Toc499627552]4.3 Community Services and Enterprise 
	University Strategic Objectives: Theme 1
1. [bookmark: _Toc499468089][bookmark: _Toc499471654][bookmark: _Toc499471847][bookmark: _Toc499473724][bookmark: _Toc499627553]Contribute to the Development of Egypt
a. Produce employable graduates in fields of high demand across Egypt.
b. Promote and widen opportunities and access to formal and informal learning across Egyptian society.
c. Achieve the principles of sustainability in all practices carried out within the University and become a hub for spreading the culture of sustainability within El-Shorouk City and beyond.



The Faculty aspires to strengthen partnerships and collaborative initiatives that provide opportunities for the Faculty's staff and students to touch and tackle the societal challenges. As the faculty is seeking to play role of the "think tank" of local entities and citizens, it will enhance the community access to its knowledge and expertise. It aims at an effective role for the Faculty to improve the quality of life for local communities through outreach, engagement, and public service. 
[bookmark: _Toc499627555]Objectives 
Element 1 - Promote the culture of community services among staff and students 
1.1 Network staff and students with local communities, which are most active in implementing service activities. 
1.2 Develop opportunities for students and staff to engage citizens in media literacy and communication for development initiatives. 
1.3 Promote and ensure staff participation in University initiated societal activities. 
1.4 Improve publications of Faculty outreach activities in all media platforms. 
	
Element 2 – Provide knowledge and expertise to the local communities
2.1      Build and strengthen partnerships for community-based and training activities with diverse professional bodies. 
2.2     Respond to the societal challenges through teaching and learning and research activities.
2.3    Enhancing the professional skills of media practitioners through adopting the continuous learning approach. 

[bookmark: _Toc499627556]Targets 
Element 1 - Promote the culture of community service among staff and students 
1.1 Organising at least two community outreach events per year to  encourage staff and students to participate
1.2 Establishing collaborations with at least one community-based service 
provider in specific localities.
1.3 Receiving support from a minimum of two sponsors for the planning, funding, 
and execution of community-based services.
1.4 Collaborating with the Students Union and Clubs to organise a minimum of
two community outreach initiatives annually.
1.5 Creating a minimum of three promotional materials that capture 
community activities, intended for advocacy in support of community outreach initiatives.


Element 2 - Provide knowledge and expertise to the local communities
2.1    Organise Hosting a yearly "Open Door Day" event to encourage local communities 
 to utilise the Faculty's knowledge, facilities, and expertise.
2.2. Executing a yearly educational and capacity-building strategy to boost the performance of local communities.  
2.3. Launching a professional post-graduate degree in the areas of marketing, 
journalism, TV, and film making. 
2.4. Establishing a Media Training Centre.

[bookmark: _Toc499627557]4.5 Enabling Structures
	University Strategic Objectives: Theme 6
6. [bookmark: _Toc499468094][bookmark: _Toc499471659][bookmark: _Toc499471852][bookmark: _Toc499473729][bookmark: _Toc499627558]Ensure a Robust Enabling Infrastructure to Support Institutional Effectiveness
a. Develop the use of data in decision making and planning.
b. Provide transparent financial planning and decision making.
c. Invest in appropriate human and other relevant resources to stabilise and enhance quality.
d. Support a developmental culture across institutional staff.



[bookmark: _Toc499468095][bookmark: _Toc499471660][bookmark: _Toc499471853][bookmark: _Toc499473730][bookmark: _Toc499627559]The Faculty is seeking to develop the human, intellectual, physical, and technological resources. It will work closely with other faculties and service centres to monitor and support all advanced communication technologies infrastructure and related hard and software applications to improve the effectiveness of using technologies and to enhance the quality of knowledge creation and student learning in the Faculty. 
[bookmark: _Toc499627560]Objectives 
Element 1 - Support effectiveness of using advanced technologies in the Faculty  
1.1 Ensure availability of advanced technologies in all learning spaces to enhance student learning and academic excellence.   

Element 2 - Enhance academic and administrative resources   
1.2 Ensure sufficient number of staff and administrative capacity to certify quality and excellence and meet the standards of validated universities.  
1.3 Build and maintain a mechanism for ensuring a continuous professional development for faculty and staff. 

Targets 
Element 1 – Support effectiveness of using advanced technologies in the Faculty  
1.1 Ensuring the efficient use of educational and research resources. 
1.2 Updating the technological resources in the learning spaces.



Element 2 – Enhance academic and administrative resources   
2.1 Increasing number of international staff to at least 30 % of the capacity and
retaining outstanding and motivated staff based on the annual needs.
2.2. Establishing a system to monitor and evaluate the performance of staff.
2.3. Improving staff capabilities through annual need-based analysis.


[bookmark: _Toc499627562]5. Underlying implementation plans and monitoring mechanisms
[bookmark: _Toc499468099][bookmark: _Toc499471664][bookmark: _Toc499471857][bookmark: _Toc499473734][bookmark: _Toc499627563]To achieve the Faculty objectives and targets detailed implementation plans is developed including:
1. [bookmark: _Toc499471665][bookmark: _Toc499471858][bookmark: _Toc499473735][bookmark: _Toc499627564]Teaching and Learning Plan.
2. [bookmark: _Toc499471666][bookmark: _Toc499471859][bookmark: _Toc499473736][bookmark: _Toc499627565]Research Plan.
3. [bookmark: _Toc499471667][bookmark: _Toc499471860][bookmark: _Toc499473737][bookmark: _Toc499627566]Enterprise and Knowledge Transfer Plan.
4. [bookmark: _Toc499471669][bookmark: _Toc499471862][bookmark: _Toc499473739][bookmark: _Toc499627568]Enabling and Support Services Plan.
[bookmark: _Toc499468105][bookmark: _Toc499471670][bookmark: _Toc499471863][bookmark: _Toc499473740][bookmark: _Toc499627569]Implementation plans will be monitored to ensure the results are in line with the projected targets. The following sections outline the mechanism for monitoring the implementation plans and ways to amend and adjust the strategic plan during its implementation.
[bookmark: _Toc499627570][bookmark: _Toc499468106]5.1 Monitoring implementation plans 
[bookmark: _Toc499468107][bookmark: _Toc499471672][bookmark: _Toc499471865][bookmark: _Toc499473742][bookmark: _Toc499627571]To help ensure the achievement of all targets and objectives, the Faculty management team will monitor the execution of all underlying implementation plans. The monitoring review is completed once every year to capture the performance of the Faculty, as a whole, through the development of the annual Faculty Report. In order to formulate an accurate assessment of the Faculty annually, based on its performance, the following steps will be implemented:
[bookmark: _Toc499471673][bookmark: _Toc499471866][bookmark: _Toc499473743][bookmark: _Toc499627572]1. Data Collection
[bookmark: _Toc499471674][bookmark: _Toc499471867][bookmark: _Toc499473744][bookmark: _Toc499627573]The monitoring stage relies on sets of data that are usually collected at the end of each academic year. Data collection is conducted by communication with relevant central departments. Further data may be extracted from several online sources that are necessary to supplement the decision making process in some instances.
[bookmark: _Toc499471675][bookmark: _Toc499471868][bookmark: _Toc499473745][bookmark: _Toc499627574]2. Data Analysis
[bookmark: _Toc499468111][bookmark: _Toc499471676][bookmark: _Toc499471869][bookmark: _Toc499473746][bookmark: _Toc499627575]A thorough data analysis is completed to achieve two main objectives. The first, relates to identifying recurring trends, anomalies and new beginning trends. The second is correlating relevant performance indicators in order to assess the Faculty’s effectiveness and performance and to identify potential solutions for under-performing areas.

[bookmark: _Toc499471677][bookmark: _Toc499471870][bookmark: _Toc499473747][bookmark: _Toc499627576][bookmark: _Toc499468113][bookmark: _Toc499471678][bookmark: _Toc499471871][bookmark: _Toc499473748][bookmark: _Toc499627577]3. Feedback
The results of data analyses are expected to result in recommendations that need to be taken into consideration within the decision-making process to reflect an improved performance of the Faculty in the following planning period, i.e., the following year.

[bookmark: _Toc499627578]5.2 Full term strategic plan monitoring 
[bookmark: _Toc499471680][bookmark: _Toc499471873][bookmark: _Toc499473750][bookmark: _Toc499627579]The full term monitoring cycle is conducted at the completion of the strategic plan term. Currently, the Faculty follows a five-year strategic plan term. During the five year term, annual implementation cycles are expected to have been conducted and resulted in updates to some or all of the implementation plans. Such amendments, updates and recommendations will be grouped under main categories such as: proposals, new targets, amendments, etc. Such recommendations are then normally employed in informing the development of the new strategic plan for the following planning term.
[bookmark: _Toc499627580]6. Reporting 
[bookmark: _Toc499627581]6.1 Annual reports 
[bookmark: _Toc499468118][bookmark: _Toc499471683][bookmark: _Toc499471876][bookmark: _Toc499473753][bookmark: _Toc499627582]The Faculty management team will compile annual reports, submitted and discussed at the Faculty Council. This committee includes external members representing members of the industrial and academic communities in Egypt. The approved final report will be submitted to the BUE President to inform the senior management team about the status of the Faculty. Such annual reports mainly evaluate the execution of the strategic plan and the progression of all set targets. The report will include a section about new initiatives which might include recommendations for additions and/or amendments to the current implementation plans.

[bookmark: _Toc499627583]6.2 Full term report 
[bookmark: _Toc499468120][bookmark: _Toc499471685][bookmark: _Toc499471878][bookmark: _Toc499473755][bookmark: _Toc499627584]The Faculty management team will compile a full term report linking all proposals and recommendations made through all previous annual reports. Further analysis and data collections are expected, at this stage, in order to extract strategic implications of proposed amendments and recommendations. In addition, the faculty management team might suggest one or all of the following and engage the whole community, internal and external, in providing feedback and recommendations:
· [bookmark: _Toc499468121][bookmark: _Toc499471686][bookmark: _Toc499471879][bookmark: _Toc499473756][bookmark: _Toc499627585]Amended Vision of the Faculty;
· [bookmark: _Toc499468122][bookmark: _Toc499471687][bookmark: _Toc499471880][bookmark: _Toc499473757][bookmark: _Toc499627586]New targets in all Faculty’s activities;
· [bookmark: _Toc499468123][bookmark: _Toc499471688][bookmark: _Toc499471881][bookmark: _Toc499473758][bookmark: _Toc499627587]Introduction of new programmes to reflect external changes;
· [bookmark: _Toc499468124][bookmark: _Toc499471689][bookmark: _Toc499471882][bookmark: _Toc499473759][bookmark: _Toc499627588]Terminate programmes that might not be operating at the expected standard;
· [bookmark: _Toc499468125][bookmark: _Toc499471690][bookmark: _Toc499471883][bookmark: _Toc499473760][bookmark: _Toc499627589]Repositioning the Faculty as a result of its perceived reputation;
· [bookmark: _Toc499468126][bookmark: _Toc499471691][bookmark: _Toc499471884][bookmark: _Toc499473761][bookmark: _Toc499627590]Internationalisation activities.
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Faculty of Communication and Mass Media: Implementation Plan for Teaching and Learning 
	#
	Target
	Action
	By
	When
	Metrics

	1.1
	Aligning the Faculty’s action plans with the findings of the Annual Programme   Review (APR). 

	1.  Inform the FTLC and FC about the revision report 
	VD, PD. SAR
	February 18-22
	

	
	
	2. Get the approval of the FTLC and FC
	Dean, 
	March 18-22
	

	
	
	3.Include the updates in the Faculty's Action Plan 
	SAR
	March 18-22
	

	
	
	4.Monitor the progress of the planned activities and achievements 
	SAR
	Starting March 18-22
	

	
	
	5. Report on the results of progression to the FTLC, FC, and UTLC 
	SAR
	July 18-22
	

	1.2
	Gaining the approval from the Egyptian National Authority for Quality and Accreditation of Education (NAQAAE).
	1, Complete the requirements of NAQAAE
	D, VD, SAR, NAQAAE C
	March 19
	

	
	
	2. Ensure that all faculty and staff member attended at least a session related to NAQAAE
	NAQAAE C
	April 19
	

	
	
	3. Update the Faculty Strategic Plan to meet the standard of NAQAAE
	D, VD, SAR, NAQAAE C
	May 19
	

	
	
	4. Meet with accredited Faculties Staff to get their experience
	NAQAAE C
	May 19
	

	
	
	5. Apply to NAQAAE 
	UP, SVP, D
	July 19
	

	
	
	6. Receive the reviewers of NAQAAE
	NAQAAE C
	Upon NAQAAE response 
	

	
	
	7. Provide the requested supplementary documents or clarifications, amendments and further activities, if it is needed
	NAQAAE C
	Upon NAQAAE response 
	

	1.3
	Updating the specialisation and modules specs to meet the demand of industry.
	1. Organise annual workshop with representatives from the media industry 
	D, VD
	January 19-22 
	

	
	
	2. Discuss outputs of this workshop with FTLC and FC
	VD, SAR
	February 19-22
	

	
	
	3. Report to the UTLC 
	VD
	February 19-22
	

	
	
	4. Implement the amendments after getting the approval of LSBU
	FTLC
	March 19-22
	

	
	
	5. Report the FTLC, FC, and UTLC with the result of the updating process 
	VD, SAR
	April; 19-22
	

	1.4
	Establishing a performance database based on students' progress from the previous year to identify areas for improvement.
	1. Analysis the previous year students' performance 
	PD, SCs
	August 18-22
	

	
	
	2.Finalise annual students' performance report 
	SAR
	September 18-22
	

	
	
	3. Identify the areas of development
	PD, SCs, SAR
	September 18-22
	

	
	
	4.Implement recommended improvements 
	PD, SCs, SAR
	September-May 18-22
	

	
	
	5. Create a depository includes all year's performance and analyses 
	SAR
	October 18
	

	1.5
	Developing new range of modules and interdisciplines in areas that are aligned with media market.

	1. Organise annual workshop with media stakeholders 
	D
	According to QC
	

	
	
	2. Update at least 20 % of the modules based on the outcomes of the discussion with media producers. 
	FTLC
	According to QC
	

	
	
	3. Get the approval of FTLC, UTLC, and LSBU on the updates
	PD
	According to QC
	

	
	
	4.Updated the selected modules
	PD
	According to QC
	

	
	
	5.Monitor applying and reflections of the updates on students' performance 
	D, PD, SAR
	According to QC
	

	2.1
	Identifying modules in each specialisation that will adopt and embed student centred approaches to meet University targets (40% of the modules on undergraduate programmes using Student Centred approaches by 2018, then 100% by 2022.

	1. Detect 4 modules per year to apply SCL approach
	FTLC
	August 18-22
	

	
	
	2.. Discuss with the Module Leaders of selected modules the purposes and tools of SCL
	PD, SCs
	September & January 18-22
	

	
	
	3.Monitor and evaluate the application process 
	PD, SCs
	February & May 18-22
	

	
	
	4. Suggest amendments if is needed 
	FTLC
	February & May 18-22
	

	
	
	5.Report FTLC and UTLC on the progression of adopting and applying this active learning approach 
	VD
	According to QC
	

	2.2
	Engaging the interactive approach of Emerging Learning Technologies (CELT) In developing online interactive tools for at least 70% of the modules in each specialisation.

	1.Hold a workshop for the staff to discuss with them the CELT approach in online active learning 
	PD, ELC
	August 18
	

	
	
	2.Identify at least 2 modules per year to apply the CELT tools 
	FTLC
	August 18
	

	
	
	3.Coordinate with the UTLC to have full access to the online resources provided by the CELT
	VD
	August 18
	

	
	
	4. Ensure that selected modules are using the CELT tools
	PD
	August 18
	

	
	
	5. Evaluate and report the results of adopting these interactive tools and it reflections on students' performance 
	PD, SAR
	August 19
	

	2.3a
	Incorporating entrepreneurial skills into certain modules, following the module modification cycle.
	1.Held a workshop for the staff of identified modules to discuss approaches of enhancing the entrepreneurial skills 
	D, FTLC
	According to QC
	

	
	
	2.Invite expert in the media entrepreneurship to deliver sessions as appropriate 
	SCs, MLs
	February 19-22
	

	
	
	3.Monitor and evaluate applied skills in each module 
	FTLC
	September 19-22
	

	
	
	4 Organise annual event to demonstrate gained skills in each module 
	PD, MLs, HDs
	April 20-22
	

	
	
	5. Report the reflections of these practices on students' entrepreneurial skills and identify areas for improvement 
	PD, VD, SAR
	June 20-22
	

	2.3b
	Organising an annual Faculty-wide event to involve students in extracurricular entrepreneurial activities.
	1. Identify some Start-ups media companies  
	FC, SCs, IAC, UMD
	February 19-22
	

	
	
	2. Invite companies and experts to the event 
	D, IAC
	March 19-22
	

	
	
	3, Conduct one seminar to discuss opportunities and challenges of Start-ups 
	IAC, UMD
	March 19-22
	

	
	
	4.Provide awards to the most creative start-ups idea from students to the most influential media company of the year 
	FC, D, UMD
	March 19-22
	

	
	
	5.Document and share best practices and Start-ups success stories with students 
	IAC
	April 19-22
	

	2.3c
	Ensuring that at least 50% of graduation projects are related to industry and society instigated challenges.

	1. Discuss with Final Year students the industry and societal challenges 
	FYPSs
	September 18-22
	

	
	
	2. Guide students in each specialisation to prioritise the industry interests and societal challenges 
	FYPSs
	September 18-22
	

	
	
	3, Receive at least 2 ideas from each group most relevant to the industry and instigated society challenges  
	FYPSs
	September 18-22
	

	
	
	4.Select at least 50% of the ideas that most relevant to the industry and societal challenges in the final list of projects 
	FYPSs
	October 18-22
	

	
	
	5. Document and share students project with students and other stakeholders 
	FYPSs
	July 19-22
	

	2.3d
	Launching an alumni unit. 

	1. Assign Internship and Alumni Coordinator 
	UP, D, HR
	February 19
	

	
	
	2. Establish a database for alumni 
	IAC, SAR
	February 19-22
	

	
	
	3. Prepare and implement 2 workshops per year
	
	
	

	
	
	4. Assess the capacity-building needs of alumni
	IAC
	March 19-22
	

	
	
	5. Design and publish a quarterly newsletter 
	IAC
	April 19-22
	

	
	
	6. Evaluate and report areas for improvement
	IAC
	May 19-22
	

	3.1
	Raising the student intake standard 5% annually up to 80%.
	1. Raise the issue of intake standard in the FTLC, UTLC, and FC
	D, VD
	May 18-22
	

	
	
	2. Inform the Senate and University Board about this issue 
	UP, SVP, D
	May 18-22
	

	
	
	3.Take approval of the educational and administrative bodies 
	D
	June 18
	

	
	
	4. Coordinate with admission the intake process 
	D
	June 18
	

	
	
	5. Monitor and evaluate reflections on the students' performance 
	
	July19-22
	

	3.2
	Providing mandatory internship placements for all students.
	1. Assign Internship and Alumni Coordinator
	UP, D, HR
	February 19
	

	
	
	2. Identify national and internationals internship possibilities 
	IAC, 
	August 19=22 
	

	
	
	3. Propose mandatory internship to be included in the Programme Specifications
	D, FTLC
	According the QC
	

	
	
	4. Coordinate with internship partners the processes of implementation 
	IAC
	September 19-22
	

	
	
	5. Monitor and evaluate the internship results 
	IAC, CD, FTLC, FC
	July 19-22
	

	3.3a
	Offering a student summer exchange programme at LSBU
	1. Identify with LSBU summer exchange possibilities 
	VD, IAC
	April 18
	

	
	
	2. Finalise agreement on the summer exchange process  
	UP, SVP, D, LT
	April 18
	

	
	
	3. Coordinate the summer exchange with LSBU
	VD, LT, IAC
	March 19
	

	
	
	4. Monitor and evaluate the exchange results
	D, VD
	September 19-22
	

	3.3b
	Providing a one-year on/off option for students to spend a credit semester/year at LSBU, applicable to all specialisations.
	1. Map with LSBU modules that can be taken in there 
	VD
	February 18
	

	
	
	2. Finalise agreement on the exchange mechanism 
	UP, SVP, D, UMD
	March 18
	

	
	
	3. Coordinate the exchange programme with LSBU
	VD
	May 18
	

	
	
	4. Monitor and evaluate results of the programme 
	VD, SAR
	August 19
	

	3.3c
	Identifying at least two specialisations to offer their modules in BUE London Campus.

	1. Coordinate with BUE and LSBU possibilities of delivering the programmes in London  
	UP, SVP, D, VD, UMD
	Upon launching the BUE Campus in London
	

	
	
	2. Finalise agreement with LSBU 
	UP, SVP, D, UMD
	Upon launching the BUE Campus in London
	

	
	
	3.. Coordinate with LSBU teaching and learning requirements  
	VD, PD
	Upon launching the BUE Campus in London
	

	
	
	4. Monitor and evaluate the results and identify areas for improvement 
	VD, SAR
	Upon launching the BUE Campus in London
	

	3.4
	Arranging a minimum of two seminars and workshops annually to address challenges in the media industry and provide updates on the media market.
	1. Identify themes of seminars and workshops 
	D, VD, SCs
	January-May 19-22
	

	
	
	2. Prepare a list of media entities, which have the interest to participate 
	D, VD, PCs
	January-May 19-22
	

	
	
	3. Hold one seminar and one workshop per year 
	D, VD, PCs
	January-May 19-22
	

	
	
	4. Identify the challenges and market needs raised in discussions  
	VD, SAR
	January-May 19-22
	

	
	
	5. Update modules and programmes in the light of seminar and workshop outputs
	FTLC, PD
	According the QC
	

	
	
	6. Document and report other stakeholders 
	SAR
	February-June 19-22
	

	3.5
	Ensuring that 100% of modules have at least 50% online engaging components.

	1. Identify modules, which will be selected to have online engaging components
	FTLC
	According the QC
	

	
	
	2. Hold a session with Module Leaders to inform and discuss with them mechanisms of application
	VD
	August - 19-22
January 20-22
	

	
	
	3. Monitor and evaluate the results of the online engaging activities 
	VD, SAR
	July 20-22
	

	
	
	4. Report to the FTLC and UTLC about the results 
	SAR
	August 20-22
	

	3.6
	Establishing internship and employability unit.
	1. Finalise a proposal for the unit 
	FC, D, SAR
	January 19
	

	
	
	2. Assign a coordinator of the unit 
	UP, D, HR
	March 19
	

	
	
	3. Prepare annual plan for internships and employability opportunities 
	IAC
	April 19-22
	

	
	
	4. Report on the performance of the unit 
	IAC
	August 20-22
	

	4.1
	Creating a unified digital media centre by finalising networks of professional studios, laboratories, and educational spaces. 

	1. Identify requirements of networking learning spaces, studios, and laboratories 
	D, IT
	March 18
	

	
	
	2. Request and implement networking infrastructure  
	D, IT
	April 18
	

	
	
	3. Report on finalising and using the integrated media common 
	D, FTLC, IT
	June 18
	

	4.2
	Revamping a classroom as a pilot for innovative teaching methods to enable flexible settings.
	1. Identify one classroom to have a flexible setting 
	D
	June 18
	

	
	
	2. Discuss the furniture and design with responsible department 
	D
	June 18
	

	
	
	3. Compliance and utilise the classroom 
	D
	August 18
	

	
	
	4. Monitor and evaluate the reflections on students' engagement 
	FTLC
	June 19
	

	4.3
	Establishing an Apple laboratory with at least 30 workstations.

	1. Ask the IT to prepare the infrastructure of the lab
	D
	May 18
	

	
	
	2. Request the purchasing to proceed 
	D
	June 18
	

	
	
	3. Compliance and utilise the lab 
	IT
	September 18
	

	4.4
	Launching the BUE TV and Radio channels.
	1. Set structure of both channels
	FC, D
	August 18
	

	
	
	2. Get approval of the Senate and UB Board
	D
	September 18
	

	
	
	3. Prepare hard and software required to the channels  
	D, Experts, IT
	March 19
	

	
	
	4. Train students and staff who will run the channels 
	 Staff
	April-June 19
	

	
	
	5. Launch both channels 
	Staff
	May 19
	

	
	
	6. Monitor, evaluate, and identify areas for improvements 
	D, VD, FC
	May 19-22
	

	4.5
	Expanding media production resources, such as cameras, microphones, lighting units, sound units with at least 50%. 

	1. Identify the requirements 
	SCs
	March 18
	

	
	
	2. Request from the Purchasing Department 
	D
	March 18
	

	
	
	3. Report on enhancing the capacity of learning spaces with required equipment 
	D
	August 18
	

	4.6
	Incorporating a minimum of five new interactive workshops into the staff development programme.
	1. Assess the needs of Staff development 
	SDC, SAR
	August 18-22
	

	
	
	2. Embed all required sessions in the Annual Staff Development Plan 
	SDC, SAR
	September 18-22
	

	
	
	3. Coordinate with the University Staff Development Coordinator to prepare the sessions 
	SDC, SAR
	September 18-22
	

	
	
	4. Invite Module Leaders and Teaching Assistants to attend the sessions
	SDC, SAR
	October 18-22
	

	
	
	5. Report to the FTLC about the progress of implementing the interactive development programme 
	SDC, SAR
	July18-22
	




Faculty of Communication and Mass Media: Implementation Plan for Research 
	#
	Target
	Action
	By
	When
	Metrics

	1.1
	Ensuring that the establishment of a research centre complies with the required standards.
	1.Prepare a proposal to the Research Centre 
	RC
	January 19
	

	
	
	2.Submit the proposal to the University Research Committee 
	RC
	March 19
	

	
	
	3.Get approval of launching the Centre 
	D
	April 19
	

	
	
	4.Assign a Director to the centre 
	D
	May 19
	

	
	
	5.Report to the FC and other university bodies about the progress of the centre and ways of improving the performance 
	RC
	July 19-22
	

	1.2
	Completing a proposal to articulate and outline the Faculty's specific research priorities..    
	1.Organise a workshop for interested media institutions and researchers to explore research priorities 
	RC, FC, SCs
	June 19
	

	
	
	2.Propose a plan for areas of research 
	RC
	June 19
	

	
	
	3.Discuss the plan with all stakeholders 
	D, RC, SCs
	July 19
	

	
	
	4.Finalise the plan based on comments and feedback of all stakeholders 
	RC
	August 19
	

	
	
	5.Monitor and evaluate progress in implementing the research plan
	RC
	August 19-22
	

	1.3
	Organising a minimum of two workshops and seminars annually to improve the research skills of students, and individuals from the industry.
	1. Assess the needs of research skills and themes for the seminars 
	D, RC, SCs
	September 19-22
	

	
	
	2.Invite Experts and Interested researchers to the workshops and Seminars 
	D, RC, SCs
	January – April 19-22
	

	
	
	3. Organise the workshops and seminars 
	RC
	February -May 20-22
	

	
	
	4.Report on the progress and identifies areas of improvements  
	RC
	August 20-22
	

	1.4
	Organising a yearly international research conference.
	1.Identify a topic for each year conference and key note speakers 
	FC, D, RC, SCs
	May 18
	

	
	
	2.Prepare a fully plan for the conference 
	D, RC
	June 18
	

	
	
	3.Call for papers and participation 
	D, RC, 
	September 18
	

	
	
	4.Prepare all logistics of hosting the conference
	D, RC, U MD
	February 19-22
	

	
	
	5.Hold and report on the outcomes of this international conference 
	RC
	March 19-22
	

	1.5
	Launching a periodical international journal to encourage bilingual and multidisciplinary research. 

	1. Prepare a plan illustrates the framework, structure, format, funding resources, and frequency of the journal 
	FC, D, RC
	January 20
	

	
	
	2.. Get required approvals to launch the journal 
	D
	March 20
	

	
	
	3. Create a scientific board for the journal
	D, URC
	May 20
	

	
	
	4. Call for scripts, articles, and reviews
	RC, JB
	September 20
	

	
	
	5, Launch the journal 
	VP, D, RC, JB
	May 20
	

	
	
	5. Report on the progress and identify areas for improvements 
	RC, JB
	July 20-22
	

	1.6
	Increasing the number of research proposals submitted for funding agencies.
	1.Hold sessions on funded proposal writing 
	SDC, RC
	June 18
	

	
	
	2. Disseminate to all faculty ongoing research and scholarship activities and potential new grant opportunities
	RC
	June 18-22
	

	
	
	3. Create a database for social sciences funding agencies 
	RC
	September 18
	

	
	
	4.Network with international universities and research to be a part of international groups 
	RC, FC
	October 18-22
	

	
	
	5.Report on the progress of the submission and identify areas for improvements 
	RC
	January 19-22
	

	2.1
	Launching a postgraduate programme.

	1.Prepare a plan for the graduate programme 
	D, FC, RC
	August 19 
	

	
	
	2.Get approval of the University on the programme 
	D
	September 19
	

	
	
	3. Achieve approval of the programme from the Egyptian Supreme Council of Universities and LSBU.
	UP, VP, D
	March 20
	

	
	
	4.Open the programme for registration 
	D, FC, Admission
	July 20
	

	
	
	5.Monitor and evaluate the progress and identify areas for improvements 
	RC
	August 21-22
	

	2.2
	Offering diverse workshops for postgraduate students aimed at enhancing individual skills, fostering collaborative and interdisciplinary research, and better equipping candidates for professional and research-oriented careers.
	1. Assess the needs of research skills 
	RC, FC
	September 18
	

	
	
	2.Invite researchers with wide expertise to facilitate these workshops  
	D, RC
	January 19
	

	
	
	3. Conduct the workshops 
	RC
	March 19
	

	
	
	4.Report on the progress and identifies areas for improvements  
	RC
	April 19-22
	

	2.3
	Creating a research activities plan that is in line with the University's Strategic Plan.
	1.Hold a roundtable to identify predictable research areas 
	D, FC, RC
	September 18-22
	

	
	
	2. Finalise annual research plan in the light of roundtable outcomes 
	RC
	October 18-22
	

	
	
	3.Align this list with the University Strategic Plan 
	D, RC
	October 18
	

	2.4
	Providing at least two graduate scholarships per year in cooperation with LSBU and other funding agencies.  

	1.Set the criteria of granting scholarship 
	FC, D, RC, URC
	May 20
	

	
	
	2. Negotiate with LSBU to grant fully or partly scholarships  
	D, URC
	May 20
	

	
	
	3.Negotiate with other funding agencies to grant fully or partly scholarships
	D, RC, URC
	May 20
	

	
	
	4. Report on the progress of granted scholarships per year. 
	RC
	July 21
	





Faculty of Communication and Mass Media: Implementation Plan for Community Services and Enterprises  
	#
	Target
	Action
	By
	When
	Metrics

	1.1
	Organising at least two community outreach events per year to encourage staff and students to participate
	1. Identify focal point originations or clubs in local communities 
	CSC, D
	September 18
	

	
	
	2.Identify sub activities of the community outreach and distribute responsibilities among participants  
	CSC, SU
	October 18-22
	

	
	
	3.Fundraise the required resources 
	D, CSC, SU
	November 18-22
	

	
	
	4.Implement the community event
	CSC. SU
	December 18-22
	

	
	
	5.Evaluate the results and identify areas for improvements 
	CSC
	January 19-22
	

	1.2
	Establishing collaborations with at least one community-based service provider in specific localities.
	1. Map the local service providers and community-based organisations 
	CSC
	October 18
	

	
	
	2.Identify the most active and relevant community service providers 
	FC, CSC
	November 18
	

	
	
	3. Build a network with selected organisations 
	CSC
	December 18
	

	
	
	4.Invite the partners to such University Activities 
	D, CSC
	January 19=22
	

	1.3
	Receiving support from a minimum of two sponsors for the planning, funding, and execution of community-based services.
	1. Map sponsorship organisations 
	CSC
	October 18
	

	
	
	2.Identify the most active sponsors in fundraising community services
	FC, CSC
	November 18
	

	
	
	3. Build a network with selected entities 
	D, CSC
	November 18
	

	
	
	4.Invite the partners to participate in such University Activities 
	D, CSC
	January 19
	

	1.4
	Collaborating with the Students Union and Clubs to organise a minimum of two community outreach initiatives annually.
	1.Conduct informative session about the community service approach to target students 
	CSC
	December 18
	

	
	
	2.Identify with students the community service areas of interest
	CSC, SU
	December 18
	

	
	
	3.Mobilise students to participate in the community outreach events 
	CSC, SU
	January 19-22
	

	1.5
	Creating a minimum of three promotional materials that capture community activities, intended for advocacy in support of community outreach initiatives.
	1.Document visually the community outreach activities 
	ITs
	December 18
	

	
	
	2.Edit and finalise the material 
	ITs
	January 18
	

	
	
	3.Publish the material in the Faculty online media platforms 
	ITs
	December 18
	

	2.1
	Hosting a yearly "Open Door Day" event to encourage local communities to utilise the Faculty's knowledge, facilities, and expertise.
	1.Coordinate with University bodies to hold the "Doors Open Day " event 
	D, CSC
	January 19-22
	

	
	
	2. Prepare required resources to the event 
	D, CSC
	February 19-22
	

	
	
	3.Invite target communities and stakeholders to attend the event 
	D, CSC
	March 19-22
	

	
	
	4. Document and publish promotional material the media platforms 
	ITs
	March 19-22
	

	
	
	5. Evaluate the results and identify areas for improvements 
	CSC
	April 19-22
	

	2.2
	Executing a yearly educational and capacity-building strategy to boost the performance of local communities.  

	1.Hold a roundtable to identify predictability community challenges and areas of needs 
	D, FC, CSC
	March 19
	

	
	
	2. Finalise annual community service plan in the light of roundtable outcomes 
	CSC
	May 19
	

	
	
	3.Align this list with the University Strategic Plan 
	CSC
	May 19
	

	2.3
	Launching a professional post-graduate degree in the areas of marketing, journalism, TV, and film making. 

	1.Prepare a plan for the graduate programme 
	D, FC
	March 19
	

	
	
	2.Get approval of the University on the programme 
	D
	April 19
	

	
	
	3. Achieve approval of the programme from the Egyptian Supreme Council of Universities and LSBU.
	D
	June 19
	

	
	
	4.Open the program for registration 
	D, Admission
	July 19
	

	
	
	5.Monitor and evaluate the progress and identify areas for improvement 
	PD
	August 19-22
	

	2.4
	Establishing a Media Training Centre.

	1.Prepare a proposal for the Media Training Centre 
	D, CSC
	March 19
	

	
	
	2.Submit the proposal to the University Community Service and Enterprises Committee 
	D
	April 19
	

	
	
	3.Get approval of launching the Centre 
	D
	May 19
	

	
	
	4.Assign a Director to the centre 
	UP, D
	June 19
	

	
	
	5. Start providing training programmes and counselling courses 
	CD, Staff
	September 19
	

	
	
	5.Report to the FC and other University bodies about the progress of the centre and ways of improving the performance 
	CD
	August 20
	



Faculty of Communication and Mass Media: Implementation Plan for Enabling Environment  
	#
	Target
	Action
	By
	When
	Metrics

	1.1
	Ensuring the efficient use of educational and research resources. 
	1.Map the current resources 
	FA
	May 18
	

	
	
	2. Finalise a plan with predictable needed resources 
	FA, D
	May 18
	

	
	
	3. Request the required resources 
	D
	June 18
	

	
	
	4. Report on the achievements of competing resources 
	FD, SAR
	August 18
	

	1.2
	Updating the technological resources in the learning spaces.
	1.Map the current technological resources 
	ITs
	May 18
	

	
	
	2.Coordinate with the University IT on the maiming process 
	ITs
	June 18
	

	
	
	3. Set a timeframe for maintaining technologies 
	ITs
	June 18
	

	
	
	4.Report on the maintaining plan and identify areas for improvements 
	ITs
	July 18-22
	

	2.1
	Increasing number of international staff to at least 30 % of the capacity and retaining outstanding and motivated staff based on the annual needs.

	1.Identify required staff number per year 
	D, VD
	January 18-22
	

	
	
	2. Receiving resumes and select the most qualified of applicants    
	D
	February 18-22
	

	
	
	3.Send the shot short list of applicants to the Senior Vice President for Teaching and Learning 
	SAR
	March 18-22
	

	
	
	4.Meet nominated applicants via phone or any other means
	D, VD, SCs
	March 18-22
	

	
	
	5.Send final list of applicants to the University President and Senior Vice President 
	SAR
	April 18-22
	

	
	
	6. Assign accepted staff in the Faculty  
	D, VD
	August 18-22
	

	2.2
	Establishing a system to monitor and evaluate the performance of staff.
	1. Finalise a monitoring plan 
	D
	January 19-22
	

	
	
	2.Analyse the results and identify performance gaps 
	D, SAR
	February 19
	

	
	
	3.Prepare the remediation plan 
	D, SAR
	March 19-22
	

	
	
	4. Report the annual progress 
	SAR
	May 19-22
	

	2.3
	Improving staff capabilities through annual need-based analysis.
	1.Assess the developmental needs of faculty and staff 
	SDC, SAR
	August 18-22
	

	
	
	2.Include the capacity-building needs in the annual Staff Development Plan 
	SDC, SAR
	August 18-22
	

	
	
	3. Coordinate with the University Staff Development Coordinator to implement the required sessions 
	SDC, SAR
	September 18-22
	

	
	
	4.Monitor and evaluate the progress and identify areas for improvement 
	SDC, SAR
	June 18-22
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